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WHAT
WHY

We create career-connected learning solutions for high-value results.

When a student can see it. They can be it.



Supporting education 
initiatives and priorities 

with actionable 
research

Validating policy 
issues in K-12, Post 

Secondary and 
Business

Data-informed and 
evidence-based 

practices to create a 
robust career 

readiness model

RESEARCH POLICY PRACTICE



Bridging the Great Divide

Where do we see the disconnects between education and employment?



The Gap Between Education and Industry
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43%
Of students starting 

postsecondary programs 
do NOT earn a degree in 

6 years.

13%
Of students from the 

lowest income quartile 
earn a bachelor’s 
degree in 6 years.

41%
Of recent grads are 
underemployed or 

working jobs that do not 
require a college 

degree. 

74%
Of hiring managers 

agree that a ‘skills gap’ 
persists in the current 
US labor and hiring 

economy.



Mismatch in “Readiness”



The Problem
Create 

Connections

Employment

Economic 
Development

Education

To facilitate growth and 
development among 
individuals and communities, 
change is needed both 
within and between these 
areas.



Workforce Development is a Team Sport

Where do schools fit in the big picture?
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It’s easy 

to get lost 

in translation



Career Pathways
From the Educator/Student Perspective

Awareness

Exploration

Preparation

Credentials

Employment



High School
Basic Skills
Soft Skills

Talent Pipelines
From the Employer’s Perspective

Community College
Skill-Based Credentials

AA/AS Degrees University
BA/BS

Masters
PhD

Workforce System
Experience

Short-Term Skill-Based
Credentials

Qualified Pool
of Candidates





Sector Strategies:
Workforce 
Innovation and 
Opportunity Act 
(WIOA)



Building Successful Communities

Education builds 
local talent.

Talent attracts economic 
development.

Economic development 
grows local high-value

job opportunities.

High-value jobs grow 
regional prosperity for all.



Strengthening Community Partnerships

Lasting community partnerships for growth



Comprehensiv
e Local Needs 
Assessment

Identify and prioritize funding decisions 
based on high-demand, high-value 
industries
• Labor Market Information
• Local business needs

Engage community/region stakeholders

• Business groups/associations
• Economic developers
• Representatives of special populations
• Out-of-school, homeless, and at-risk youth groups
• Tribal communities
• Individuals with disabilities
• Students/families





Collective Input for Collective Impact
Key Questions for the CLNA Meetings

• In light of the Labor Market Analysis, what does our region’s talent need to 
look like?

• How would you describe the education programs (CTE, ECHS, etc.) that 
would produce this kind of talent?

• In light of the Labor Market Analysis, which industries should we prioritize 
for our investments?

• What’s our vision for CTE for our region?
• Who are the partners we need to achieve our vision?



CLNA Meetings



Results: Actionable Intelligence
• Highest Value Industries
• Highest Value Occupations
• Characteristics of Successful 

Talent
• Clear communication for 

educators
• Over/under production of 

well-aligned talent 
(skills/credentials/degrees)

• Breaks in the talent pipeline

• New relationships outside the 
school

• Stronger partnership with 
higher ed

• Opportunity for new 
partnerships

• Redoubled community 
commitment to the future of 
youth



CTE in New Mexico – Expanding 
Access



2018-19

Audio-Video Technology and Communications 11.76%

Health Science 7.91%

Hospitality and Tourism 16.54%

Information Technology 2.35%

Manufacturing 7.98%

Other 53.46%

2021-22

Audio-Video Technology and Communications 8.48%

Health Science 32.76%

Hospitality and Tourism 8.41%

Information Technology 10.45%

Manufacturing 14.00%

Other 39.90%

CTE in New Mexico – Shifting 
Investments



• Students understand the 
value of math skills in the 
high-value careers

• Broaden career exposure
• Students develop purpose 

in learning

Career-Connected 
Math



650+ authentic 
careers with region-
specific career data



Pathway2Careers Career Exploration
• Guided career exploration 

and pathway development 
system for grades 6-12

• Engage community 
stakeholders with Career 
Exploration resources



Career Exploration
Integrated Across Subject Areas



Maintaining Momentum
Building a “Career-Connected” Community



Program
Alignment

Use valuable data to diagnose needs 
and establish policies for effective 
career resources

Assess Needs

Develop and prioritize strategies that 
align to your vision and ensure students 
have the skills needed for workplace 
success

Plan

Extend plans to reach and engage 
stakeholders including teachers and 
students

Operationalize

Support ongoing success through 
community communications and 
stakeholder involvement

Maintain Momentum

Aligned Career-Connected 
Learning in Your Community  

Part 1

Part 1

Part 2



What’s the Goal?

Requirement Relationship

OR



Engaging in 
Authentic 

Relationships

How can we work 
together to 

accomplish our 
shared goals?

“What’s in it
for me?”



Example of Authentic 
Relationships
The Bridge of Southern New Mexico



Business-Led, 
Education 
Focused
County-level Leaders 
in:
• Business
• Education
• Economic 

Development
• Government



Two Goals of The Bridge

Increase completion rates for high school, community college, and 
university students

Build a diverse, highly-skilled workforce that meets the needs of 
business and fuels future economic development



Goal 1
Increase High 
School Graduation 
Rates

46%

65%

54%

55%

82%

80%

86%

83%
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5 “Ships” of 
Work-Based 
Learning
• Leadership
• Mentorship
• Internships
• Apprenticeship
• Externships for 

Teachers



Industry Roundtables

An Example of 
Leadership



• Math
• Reading, Writing, 

Language Arts
• Employability
• Technology
• Digital Literacy

Profile of the Ideal 
Graduate



Most Valuable Degrees
Bachelor:
o Mechanical Engineering
o Electrical Engineering
o Computer Engineering
o Computer Scientist
o Business Management/Accounting
o Aerospace Engineer
o Cyber Security
o Physicist

Associate:
o Electrical Engineering/Electronics Technology
o Computer Information Technology
o Engineering Technology
o Mechanical Technology
o Manufacturing Technology
o Computer Assisted Design
o Chemical Technician
o Web Design
o Water Technician
o Applied Technology
o Welding Technician
o Hospitality



Most Valuable Skill-Based Credentials
Skilled Trades:
o Licensed electricians
o Welding
o Airframe and Powerplant
o Electricians
o Water System Operator
o Emergency Medical Technician
o Mechanic
o Drafting
o Heavy Equipment Operator/Commercial Driver’s License
o Pilots for manned and unmanned aerial vehicles
o Hospitality



Return



Return



Return



Other Ground-Breaking Outcomes

Expanded Employer Partnerships for CTE

Early College High Schools

Pilot Blended Senior Year

First Teacher Externships

First Virtual Student Internships

Business-Voice for High Quality Dual Credit Funding



Telling Your Story



Measuring Success

EXPANSION OF WORK-BASED 
LEARNING OPPORTUNITIES

INCREASE IN GRADUATES READY 
FOR/PREPARING FOR HIGH-VALUE 

CAREERS

QUANTIFIABLE AND MARKETABLE 
POOLS OF WELL-QUALIFIED TALENT



Lessons Learned
Thought 
Leadership

Testimonials

Policy 
Recommendations/ 
Advocacy

Building/Sustaining/ 
Growing Partnerships

https://youtu.be/HgXogeglVI0


Building Culture 
and Community
New partnerships
New pathways
New programs



Thank you!

D r .  J o s e p h  G o i n s  – j g o i n s @ n s 4 e d . c o m

T r a c e y  B r y a n  – T r a c e y . B r y a n @ n s 4 e d . c o m

mailto:jgoins@ns4ed.com
mailto:Tracey.Bryan@ns4ed.com
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